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EMOTIONAL EXCELLENCE FOR WORKPLACE 

SUCCESS 

 
INTRODUCTION 

In any organization, corporate efficiency and profitability is benchmarked by the 

performance of a fully functioning team. However, teams are made up of people who 

come from varied backgrounds. People vary in terms of culture, education and 

behavioural styles.  

 

The new benchmark that measures a person’s success is the ability to manage 

one’s emotions. This is an essential skill necessary for emotional stability or 

emotional excellence. Emotional stability or emotional excellence (EE) is crucial in 

equipping the individual to cope with tension and setbacks in an effective and 

productive manner. The emotional stability of individuals within an organization is of 

vital importance to the success of the organization. An emotionally stable and healthy 

individual is an asset to any organization. 

 

Building and maintaining relationships or networks of contacts at the workplace is 

essential to an individual’s success. It is also the hallmark of good leadership practice. 

Developing good and productive relationships with colleagues, associates or 

customers, external clients and counterparts outside the organization is important for 

the attainment of work-related goals. 

 

Emotionally excellent leadership at all levels in any organization is important to 

sustain profitability, productivity and good customer service.  Leadership is 

everyone’s responsibility. In today’s organizational setting, employees are expected to 

demonstrate initiative in preparing themselves to assume a leadership role.  

 

This program has been specially designed to equip participants with the necessary 

knowledge and skills on developing emotional excellence, building and maintaining 

relationships and developing leadership potential. The structure of the program is 

amalgamated with developing the creative potential to ensure that there is a dynamic 

follow through after the program. 
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OBJECTIVES OF THE TRAINING PRORAMME 

Upon completion of this topic, participants should be able to: 

❑ Understand and apply the fundamental tenets of emotional excellence. 

❑ Understand behavioural orientation of team members and working together 

❑ Managing conflicts that might arise during teamwork 

❑ Understand and apply the fundamentals of communication skills, giving and 

receiving feedback and assertive behaviours. 

❑ Understand and apply their leadership styles appropriately 

❑ Understand and apply creative problem solving techniques 

 

 

LPI ADVANTAGE 

The LEONARD Personality Inventory (LPI) helps to identify behavioural 

preferences of individuals. The LPI is formulated based on the Five Factors Model 

(FFM) of human personality. It is anchored under the Types & Traits Theory of 

classical personality theories. 

The LEONARD Personality Inventory is named after the acronym Let's Explore 

our personality based on Openness, Neutral, Analytical, Relational and Decisive 

behavioral tendencies. The LPI profile is a tangible feedback in print form. 

 

BENEFITS OF USING THE LPI IN THIS TRAINING PROGRAMME 

 

How individuals benefit? 

• Personal improvement (optimizing their strengths and overcoming their 

weaknesses) 

• Removing emotional blind spots 

• Improving leadership styles 

• Enhancing their creativity 

• Enhancing their interpersonal skills 

• Managing stress 

• Managing disagreements/ conflicts constructively 
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How organizations benefit? 

• Understanding individual personalities in teams and developing strategies to 

build effective teams. 

• Short-listing candidates for employment or selection for special projects. 

• Coaching candidates in personal and performance improvement. 

• Identifying key elements for training in future Leadership and Management 

programmes. 

 

 

PROGRAMME CONTENT 

The program content is made up of the key competency requirements which are 

translated into the following modules: 

1. Emotional Excellence (EE) and Self Awareness 

▪ Introduction to Emotional Excellence & Personality Profiling 

▪ Understanding Emotional Orientations and Needs 

▪ Managing stress 

 

 

2. Relationship Building 

▪ Managing conflicts in teams 

▪ Constructive criticism 

▪ Giving and receiving feedback 

 

3. Developing the Creative Potential 

▪ Challenging self-imposed assumptions 

▪ Creative problem solving techniques 

 

4. Innovative Leadership 

▪ Leadership styles 

▪ Developing assertive behaviour 

 

 

Contact us for a detailed proposal.  


